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DELIVERED BY THE MAYOR, HIS WORSHIP, CLR JABULANIN SIGASA ON 
FRIDAY THE 26 th OF JUNE 2020, FRANKFORT HALL FOR 11:00 


Honourable Speaker 

Before we get to the business of the day Honourable 

Speaker, allow me in acknowledging the presence of the following: 

■ Honourable MEC of COGTA, Mr Thembeni Nxangisa, in absentia 

■ Honourable Executive Mayor of Fezile Dabi District municipality, Cllr Moshodi, in 
absentia ; 

■ Executive Mayors, Speakers and Council Whips of any other Municipality present 
today 

■ Councillors of Mafube Local Municipality as well as Councillors of Municipalities 
under the Fezile Dabi District Municipality; 

■ Auditor General Representative 

■ Administrator assigned to Mafube by the Province, Mr Tekoetsile Moremi 

■ Acting Municipal Manager Mr Kadimo Masekoane and senior managers of Mafube 
Local Municipality 

■ Representatives of Labour Unions within the municipality 

■ Religious and Spiritual Leaders and Healers 

■ Business Leaders 

■ Setjhaba sa Mafube 

■ Ladies and Gentlemen 
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Honourable Speaker, this budget speech is tabled at an uncertain time when our 
municipality, the province, the Republic of South, Africa and the entire globe is dealing 
daily with the outbreak of COVID 19 pandemic that wreaked untold havoc on 
communities and have decimated economies. 

Honourable Speaker 

Today, 65 years ago, we adopted the Freedom Charter, at Soweto Kliptown, where 
South Africans drawn from all walks of life gathered and indicated what was the desired 
South African Future, 

Where people shall be governing, 

All national groups shall be having equal rights, 

The people shall be sharing in the country’s wealth; 

The land shall be shared amongst those who work it; 

All shall be equal before law; 

All shall enjoy equal human rights; 

There shall be work and security 

The doors of learning and culture shall be opened 

There shall be houses, security and comfort; 

There shall be peace and friendship 

This is a seminal document that provided hope about a better South Africa and was a 
clarion call to embolden a forward march towards unshackle ourselves from the bound 
of Apartheid 

All of us as South Africans should face up to the challenges and difficulties that lie 
ahead. The task of building a better South Africa which is our collective responsibility as 
a nation; as the people of South Africa and the communities of Mafube. 
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Honourable Speaker 


The Honourable President in his quest to better the lives of our people has outlined 
government tasks, of which some are more relevant to us as a municipality, namely: 

■ Accelerate inclusive economic growth and create jobs; 

■ Improve the conditions of life for all South Africans, especially the poor; 

■ Fight corruption; and 

■ Strengthen the capacity and capability of the state to address the needs of the 
people. 

Honourable Councillors, our people have made it clear that they want a municipality that 
will rise to service delivery challenges and provider of quality services as enshrined in 
the Freedom Charter and subsequently crystallised in our Constitution. 

We are therefore taking this opportunity to use our fiscal mandate to redirect the 
financial appropriation responsibility towards such objectives as stipulated in our 
strategic document which is the Integrated Development Plan (IDP). 

Honourable Speaker 

Enjoined by the Constitution of the Republic of South Africa and attendant policy and 
legislative frameworks underscoring the involvement of communities in municipal core 
processes such as planning, monitoring and budgeting, the communities of Mafube 
have indicated what are their development priorities in respective wards that that should 
inform the Integrated Development Plan and its annual reviews. 

Honourable Speaker 

The majority of ward in our municipality have highlighted the following development 
priorities. 
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■ Access to reliable water supply; 

■ Access to roads and storm water channels 

■ Reliable waste removal services; 

■ Access to Public Lighting 

■ Creation and access to employment opportunities 

■ Facilitate access to agricultural land for community projects 

■ Establishment and development of Community Parks, and sport facilities 

■ Removal and control of livestock 

■ Access to residential and business sites 

■ Control of informal traders 

■ Establishment of formal taxi ranks 

■ Improved turn-around time for approval of building plans 

■ Improved municipal billing system 

Honourable Speaker 

Our Municipality has been placed under Section 139 (1) (b) Intervention of the 
Constitution of the Republic of South Africa by the Free State Executive Council due to 
the failure of Council to provide robust oversight over the executive and municipal 
administration that resulted in the municipal inability to meet its financial obligations and 
invariably severely compromised the provision of service delivery. 


For us to resolve the manifold challenges manifesting themselves as collapse of the 
financial and governance systems in the Municipality, persistent service delivery 
disruptions of water, refuse removal services, cash flow challenges preventing the 
Municipality to maintain and sustain its service delivery infrastructure and pay its 
creditors within the stipulated timeframes of 30 days, technical insolvency as the 
municipal liabilities exceed municipal assets and ever-increasing salary bill for a 
municipality of our size, these should be acknowledged. 
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Honourable Speaker 


The invocation of Section 139 (1) (b) of the Constitution at our Municipality present 
unique opportunity to harness resources, knowledge system of government to bear on 
the mentioned challenges that afflicts this Municipality. The support of government and 
its social agencies would help in ameliorating these challenges and place the 
Municipality on a sustainable path that would impact positively on the lives of our 
people. 


MEDIUM TERM REVENUE AND EXPENDITURE FRAMEWORK (MTREF) 


Honourable Speaker, allow me to provide a budget summary for the next MTREF period 
2020/2021 -2022/2023. 


Honourable Speaker, the projected annual revenue amounts to R242 million for the 
2020 / 2021 Financial Year (FY), which represents an increase of R10.6 million which 
is (4.4 %) more than the Adjustment Budget that was approved earlier in the meeting for 
2019/2020 FY. 

For the 2021/2022 and 2022/23 financial years the annual budgeted revenue amounts 
to R246.3 million which represents an increase of 9.7% and R270.4 million which 
represents an increase of 14.4% respectively. 


The projected revenue from the property rates will be R33.5 million for 2020/2021 
Financial Year. The income from this source of revenue is projected at R35 million and 
R36.6 million respectively for the two outer years. The community of Mafube should 
note that from the 1 st of July 2020, the municipality will be implementing a new valuation 
roll. 
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Revenue from water services charges is projected at R45.3 million in 2020/2021, an 
increase of 4.4%, R1.9 million from 2019/2020 Adjustment Budget. The outlook for the 
outer two years of the MTREF period is projected at R47.4 million and R49.6 million 
respectively. 


Sanitation services will contribute revenue of R 20.7 million, an increase of 4.4%, R910 
394 from last year, and a further contribution of R21.6 million, and R22.6 million for 
2021/2022 and 2022/2023 respectively. 


TARIFFS 


The above-mentioned revenue will be realized through the approval of the following 
tariffs which have been factored into our income and expenditure projections for the 
MTREF period: 


■ Sewerage tariffs to be increased by 4.5% 

■ Water tariffs to be increased by 4.5% 

■ Assessment Rates to be increased by 4.5%; 

■ Electricity tariffs will be increased by 6.08% (on average) for the 2020/2021 Financial 
Year and this is within the allowable threshold of 6.23% as prescribed by the 
National Electricity Regulator of South Africa (NERSA); 

■ Refuse removal services tariffs will be increased by 4.5%; 

■ Other general tariffs will be increased by an average of 4.5% with effect from the 1 st 
of July 2020; 
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Honourable Speaker, with the assistance of Provincial and National Treasury, the 
Municipality will embark on an extensive exercise of determining the cost-effectiveness 
of these tariffs that the Municipality has levied for municipal services in the past years to 
prepare for 2021/2022 FY 


Honourable Speaker 

We will be striving towards ensuring that our registered indigents will continue to benefit 
from the Municipality social package that includes: 


■ 100 % rebate on rates and taxes 

■ 50 kilo watts per hour (kWh) of free electricity 

■ 6 kilo-litres of free water 

■ Free Refuse removal 

■ Free sanitation services 


OPERATING EXPENDITURE BUDGET 


The total consolidated operating expenditure is projected at R418.7 million in the 
2020/2021 representing an increase of projected operating expenditure of R187.3 
million (44.7%) on the 2019/2020 adjusted budget of R231.4 million. The allocation for 
the outer year is R437.9 million and R458.1 million respectively. 

Honourable Speaker, 
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Let me hasten to indicate that the municipality will be afflicted by a revenue-gap (deficit) 
of R545.9 million over the MTREF period. As demanded by statutes, the municipality 
has developed a Financial Turn-Around Plan to close the mentioned revenue gap over 
the MTREF period. Visionary stewardship, innovation and the adoption of a project 
management-based approach will stand the municipality in good stead in its effort of 
implementing the measurable performance targets that embed the corresponding 
implementation action plan of the mentioned Mafube Financial Turn- Around Plan. 

Building of a social compact amongst critical stakeholders that constitute a municipality- 
namely- municipal administration, elected leadership and the community (in its entirety) 
will be the necessary glue that will coalesce the efforts of the municipality yield the 
desired effect of turning-around the municipality for the better. 


Honourable Speaker 

The main items of the operating expenditure budget are, bulk purchases, employee 
related costs, depreciation, debt impairment and debt relief. 


Honourable Speaker 

The projected expenditure for employee related costs will increase from R99 million to 
R104.7 million representing a growth of 5.4% (R5.6 million). The indicative allocations 
for the two outer years of the MTREF period are R109.6 million and R114.6 million 
respectively. 

Honourable Speaker 

The Municipality will be engaging with organised labour for a thorough-going review of 
the organisational structure to enable the determination of an optimal size, affordability 
and critical vacancies and consequently filling of these vacancies to evolving a “fit for 
purpose organisation’ that is capable of providing effective services to our community. 
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Bulk purchases for water services will increase from R2.5 million to R42 million 
representing a growth of 87.7% (R39.5 million). The allocation for the two outer years 
of the MTREF is R44 million and R46 million respectively. 


On repairs and maintenance, the Municipality will spend R18.5 million in 2020/2021 
Financial Year which represents 4.4% of the total expenditure budget for 2020/2021. 
The allocation for the two years of the MTREF is R19.3 million and R20.2 million 
respectively. 


honourable Speaker 


Let me hasten to mention that the Municipality is under-investing in the maintenance of 
infrastructure, as R18.5 million budgeted for the coming financial year represent 4.4% 
of our total operating expenditure and is therefore 3.6% less than the recommended 
threshold of 8% for repairs and maintenance as set by National Treasury. 


We will be expending all efforts in ensuring that our people pay for services that they are 
receiving so that we can progressively improve our services, increase our investment in 
repairs and maintenance to extend the lifespan of our service delivery infrastructure 
assets and attendant utilities. 

Honourable Speaker 

From the beginning of the Financial Year, I will be leading a Programme called 
Operation Khokhela to encourage and urge communities to pay for services as our 
municipality provide these services at a cost. 
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Our people need to meet us half-way in discharging their social responsibilities of paying 
for services and partner and advise the Municipality in its efforts of providing effective 
and efficient service. 


CAPITAL INVESTMENT 

Esteemed Speaker 

The total capital budget of the Municipality for 2019/2020 is set at R46.4 million and this 
represent an increase of 19.4% (R9 million) from the adjusted 2019/2020 budget. 


The capital budget for the two outer years of the MTREF period has been set at R54.1 
million and R55.1 million respectively. 


The total projected investment in the Municipal economy over the MTREF period will 
thus be R155.7 million. The capital budget is funded from capital grants, that is; 
Municipal Infrastructure Grant (MIG), Integrated Electrification Programme (INEG) and 
the Water Services Infrastructure Grant (WSIG). 


honourable Speaker 

It is encouraging to announce that the Department of Water and Sanitation (DWS) will 
be making a significant investment of R164 million in our infrastructure to upgrade our 
bulk waste water infrastructure by extending the carrying capacity of the Frankfort Water 
Treatment Work, conducting ground water study and construction a water pipeline in 
Cornelia 


Page 11 



The elected leadership will be providing robust oversight in ensuring that the allocated 
monies are used for intended purposes and there will be consequences in instances 
where there are abuse of these resources that should be making the lives of our people 
better. 

INFRASTRUCTURE DEVELOPMENT 


Honourable Speaker 

Consistent with the vision of Government as outlined in the National Development Plan 
Vision 2030 of using infrastructure development to ignite development in our localities 
and extend municipal services to our communities, the Municipality is a fervent believer 
in the potential of infrastructure development to grow the local economy and thus 
provide employment opportunities to our communities. 


WATER SECURITY 


Honourable Speaker 


The municipality provides water services to 20 744 households and has a backlog of 
176 households at Frankfort. 

The municipality has installed 18 jojo tanks (13*10 OOOlitres and 5*5000 litres) in 
Namahali and Ntswanatsatsi that are periodically filled by 5 water trucks. An estimated 
2 253 households are benefiting from the installed water tanks. 
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An additional seven (7) 5 000 litres Jojo tanks have been delivered by Rand Water and 
the municipality is awaiting the building of slabs to mount the mentioned jojo tanks. 


Honourable Speaker 

The construction 6.5 mega litres Concrete Reservoir in Villiers is 94% complete and it is 
an anticipated that its completion and commissioning will be by the end of this Financial 
Year. The project will increase the purified water storage capacity to address increasing 
demand for basic water services in the municipality. The municipality has invested 
R27.98 million. 

Honourable Speaker 

The municipality is about to complete the refurbishment and automation of Frankfort 
Water Treatment Works by automating clarifies that invariably will improve the quality of 
water that will be provided to the residents of Mafube. The municipality has invested 
RIO million on the project. 

With an investment of R4 million, the municipality has commenced with the installation 
and replacement of water meter to reduce loss of potential income due to faulty water 
meters, unmetered use of water (non-revenue water) and consequently reducing the 
quantum of technical water line losses occasioned by ageing water infrastructure. The 
physical auditing phase of the water infrastructure is nearing completion and the phase 
of buying the pre-paid water meters will be actioned. This is one of the interventions that 
the municipality will be implementing in improving projected revenue to be derived from 
the sale of water and protection of revenue sources of the municipality. 

Honourable Speaker 

The municipality will be investing R104 million over the MTREF period in implementing 
the following water services projects: 
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■ The Construction of a new water pipeline from Frankfort Water Treatment Works to 
Namahadi Reservoir for R32.3 million in the next two financial years. 

■ The municipality will continue in implementing the installation and replacement of 
water meters with 1 458 prepaid water meters for commercial and domestic 
customers with an investment of R11 million. 

■ Construction of a 12 mega litres Concrete Reservoir in Namahadi, Frankfort to 
ensure the provision of reliable water service and consequently impact on the 
provision of basic sanitation services with an investment of R37.8 million. 

honourable Speaker 

In addition, with a further investment of R10.9 million over the MTREF, the Department 
of Water and Sanitation has enlisted the Sedibeng Water Board as an implementing 
agent for conducting ground water study and the construction of a pipeline in Cornelia. 

Basic Sanitation 

The municipality provide basic sanitation services to 18 193 households and has a 
backlog of 2 727 households. 

In Qalabotjha, the extension of the Waste Water Treatment Works has been completed 
and this is critical for the provision of effective basic sanitation services. 

In addition, as indicated, with an investment of R153.5 million, the Department of Water 
and Sanitation, will be upgrading and extending the capacity of Frankfort Waste Water 
Treatment Work. 
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The Extension of Frankfort Waste Water Treatment Work Phase One entailing the 
construction on three interconnecting sewer pump stations is 99% complete and the 
installation of a transformer to energise the said pump stations will be expedited. The 
municipality has invested R67.8 million on the project. The project will minimise sewer 
spillages and improve our green drop status. 

Honourable Speaker 

Since the outbreak of COVID - 19 pandemic the municipality has succeeded in 
completing and commencing with the following reprioritised projects funded by the 
Municipal Infrastructure Grant (MIG) to curb the spread of COVID-19 pandemic: 

a) Refurbishment of Mafahlaneng pump station completed on the 27 th of May 2020; 

b) Refurbishment of Ntswanatsatsi and Qalabotjha pump stations, completed on the 
27 th of May 2020; 

c) Replacement of sewer lines in Namahadi, Frankfort has commenced and it is at 35% 
completion rate and is projected to be completed by the 31 st of July 2020; 

d) Replacement of collapsed sewer line in Klein street, Frankfort project under 
construction and is projected to be completed by the 31 st of July 2020; 

e) Replacement of sewer lines in Qalabotjha, Villiers has commenced on the 8 th of 
June 2020 and is projected to be completed by the 30 th of June 2020; 
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ROADS AND STORM-WA TER 


Honourable Speaker 

The upgrading of roads and storm-water is critical for the overall development of the 
Municipality. 

The roads and storm-water backlog facing the municipality is massive and standing at 

224.54km and will invariably require a capital outlay of R225 million to eradicate. 
This backlog represents 68.59% of the total road network of 327.32 km that criss¬ 
crosses the municipal area; 


The Municipality will be investing R12.7 million in the MTREF period in upgrading the 
following roads and storm-water projects: 

■ Namahadi: Upgrading of Gravel Roads to Paved Roads and Storm Water Drainage 
(4,7km) for R4.1 million 

■ Namahadi/Mamello: Upgrading of Gravel Roads to Paved Roads and Storm Water 
Drainage (1.0km) for R8.5 million in 2022/2023 FY 


ELECTRICITYSERVICES 


In terms of basic electricity access, total of 20 226 households have access with a 
backlog of 694 ervens as follows: 

■ 642 ervens in Namahadi 

■ 52 in Mafahlaneng 
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Honourable Speaker 


I am pleased to announce that the electrification of 466 Households in Namahadi Ext. 8 
Phomolong Phase 5 project funded by the Department of Energy (DOE) is 100 
complete. 392 households benefitting 1 194 members of our community have been 
energised and the remaining 74 households whose owners were not present will be 
subsequently be energised by Rural Maintenance, the electricity provision service 
provider of Mafube Local Municipality. 

Honourable Speaker 

With an investment of R6 million leveraged from the Department of Energy by Fezile 
Dabi District Municipality (FDDM) on the behalf of the municipality, an Energy Efficiency 
Demand Side Management is being implemented to retrofit all mercury vapour (MV) and 
high-pressure sodium (HPS) street-lights with LED lights of appropriate lighting output 
and energy efficiency. The project entails the installation of street lights within the 
jurisdiction of the municipality. 


Honourable Speaker 

This afore-mentioned project of retrofitting street light with energy efficient light fittings 
will reduce our energy usage and make a contribution toward the international 
emissions reduction commitment and the achievement of energy security. This project 
has registered the following noticeable achievements: 

■ Energy Audit report 100% completed; 

■ Five hundred and twenty (520) 125 watts MV/HPs street lighting has been replaced 
with 50W LED Lighting 
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Honourable Speaker 


The Municipality will invest R29.5 million in implementing the following key projects 
over the MTREF period and these projects include the following: 


■ Construction of 3 km 6.6KV Overhead line for R1.4 million; 

■ Electrification of 176 households in Matoding, Namahadi for R2.9 million; 

■ Electrification of 52 Infils in Mafahlaneng, Tweeling for R0.8 million; 

■ Electrification of 50 households in Qalabotjha (Qalabotjha proper and Villiers Ext. 
13) for R0.850 million; 

■ Upgrading of 5km MV Feeder line to Qalabotjha properand Villiers Ext. 13 for R3.85 
million; and 

■ Electrification of 15 households in Ntswanatsatsi, Cornelia for R0.255 million in 
2021/2022 financial year. 

■ Electrification of 580 households in Namahadi Ext. 9 Phase 1 for RIO.192 million in 
2021/2022 financial year; 

■ Electrification of 120 households in Namahadi Ext. 9 Phase 2 for R2.04 million in 
2022/2023 financial year; and 

■ Electrification of 417 households in Tweeling Ext. for R7.059 million in 2022/2023 
financial year. 

COMMUNITY INFRASTRUCTURE 


Honourable Speaker 


The Municipality will be investing R3.8 million over the MTREF in upgrading 
community facilities. 


■ Namahadi /Zomba: Upgrade of Sports Ground -Phase 1 for R1.4 million, 
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Qalabotjha A/illiers: Rehabilitation of Sports Ground for R1.9 million 


Accordingly, I hereby table before this august house the 2020/2021 - 2022/2023 
MTREF budget, Budget Related Policies, Tariffs as well as the 2020/2021 IDP for 

consideration and approval with the recommendations as highlighted in Item 124(b) 
page 2 and Item 124 (c) page 25 of the Council Agenda. 


I THANK YOU!!! 
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